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What does good assurance look like?

9 December 2026 via MS Teams 15.30-17.00

This focused 90-minute virtual event will give NHS Non-Executive Directors practical
insight into how they can test whether the assurances presented to Boards and
committees are reliable, proportionate and supported by evidence.

15.30 — 15.45 | Chair’s welcome and introduction, including an introduction to TIAN

Leanne Hawkes, TIAN Chair and Director, 360 Assurance

15.45-16.05 | Maternity
Kristen Duffy, Specialist Assurance Manager: Clinical Quality, 360 Assurance

16.05 - 16.25 | Cyber Security and Al Governance
Paula Fagan, Digital Director and Andy Bowdler, Principal Data Analyst, MIAA

16.25 - 16.45 | Risk Management

Chris Reeve, Governance Specialist, Audit Yorkshire

16.45—-17.00 | Conclusions and close — pulling together the overarching principles and
themes of good assurance

Louise Cobain, Director of Assurance, MIAA




