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The journey to excellence

Partnership Working Event

Supporting the achievement of your Objectives

2 March 2020, 9.20am — 3.15pm (Coffee and registration from 8.45am)

The Principal Hotel, York, YO24 1AA

09.20 - 09.30

Chair's welcome and introduction

09.30 - 10.40

Helen Arthur - Deputy Head System Transformation at NHSE&I
A view from the centre, including:

e Current thinking on overall system architecture - what is the current
learning from ICS on developing the structure to support collective
decision making at different levels of the system

o Brief update on governance principles
e Overview of how this is reflected in the planning guidance

e Update on approach to continuing to developing ICS across the
country in 2020/21 and how the region and centre will interact with the
system

10.40-11.00

BREAK

11.00 - 12.30

Dr John Bullivant, Chair of Advisory Committee at Good Governance
Institute (former Chair) will deliver a workshop focusing on the
assurances that Board sub-committees could/should be delivering to
Boards regarding partnership working.

12.30 - 13.30

LUNCH

13.30-14.20

Gerard Hanratty, Partner and Head of Health at Browne Jacobson
LLP — what are the legal requirements and constraints?

14.20 - 15.10

Chris O'Neill - Programme Director at Humber Coast and Vale Health
and Care Partnership (part of an ICS accelerator programme) — what are
the next steps to take to improve partnership working?

15.10 - 15.15

Conclusions, final questions and close
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ASSURANCE




