
 

Governance across Partnerships  

29 September 2022, 9.30am – 15.45pm (Coffee and registration from 8.45am) 

Doncaster Racecourse, DN2 6BB 

Spaces will be available away from the main room to take calls/log in to Teams meetings 

09.30 – 09.40  Chair’s welcome and introduction 

Establishing Shared Objectives 

09.40 – 10.20  Dr Chris Clayton – CEO of NHS Derby & Derbyshire ICB 

Meeting the challenge of deconstructing the traditional NHS objectives of 
treating ill-health and instead working to prevent ill-health occurring.  

10.20 – 11.00 Aidan Rave – Principal Consultant at the GGI and NED at NHS 
Buckinghamshire, Oxfordshire and Berkshire West ICB and formerly CEO 
at South Kesteven District Council and Deputy Mayor of Doncaster MBC. 

Why it is vital that the ICP (and the ICS generally) is a genuinely equal 
partnership and how the input of Local Authorities can be maximised. 

11.00 – 11.15 BREAK 

11.15 – 12.00 Q & A session focussed on establishing shared objectives 

12.00 – 12.20 Workshop session 

12.20 – 13.00 LUNCH 

Collective Risk Management 

13.00 – 13.30 Phil Robson  

Personal reflections on partnership working in a Welsh Context, including the 
identification and mitigation of risk 

13.30 – 14.00 Siân Gascoigne – NHS Nottingham & Nottinghamshire ICB with Mason 
Fitzgerald, Good Governance Institute  

Development of system risk management 

14.00 – 14.15 BREAK 

14.15 – 14.45 Alex Rothwell – CEO of NHS Counter Fraud Authority 

Combatting fraud risks across partnerships 

14.45 – 15.15 Steve Connor – NED / Audit Committee Chair Wirral Community Health 
&Care NHS FT 

Assurance in a changing governance environment 

15.15 – 15.40 Q & A session focussed on collective risk management  

15.40 – 15.45 Conclusions and close 

 


