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Identified that an individual (‘P’) may be deprived of their liberty (circumstances meet the ‘acid test’)

Referral made to relevant Responsible Body (referral will ideally happen after assessments and determination but ‘no wrong 
door’ so may have an early referral with little supporting information). If the referral should have been directed at an alternative 

Responsible Body, ensure it is passed to the correct Responsible Body immediately.

LPS Team gather further information. Where an alternative legal framework (eg MHA) ensure relevant referrals made
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Is there an appropriate person to support ‘P’?

Has a suitable assessment and 
determination of mental disorder 

been provided?

Has a suitable assessment and 
determination of mental capacity 

been provided?

Is it reasonable to believe (on the basis of consultation and information available) that P does not or would not wish to reside in 
the required place or receive care or treatment in the place? Or is the place an independent hospital?

Appoint an IMCA to act as an appropriate person

Is there one in the records? If not, 
arrange for an assessment and 

determination of mental disorder

Is there one in the records? If not, 
arrange for an assessment and 

determination of mental capacity

Non-AMCP assigned to conduct pre-authorisation review
AMCP assigned to conduct pre-authorisation review (must 

undertake their own consultation in line with para 23)

Pre-authorisation reviewer reviews information and determines if it is reasonable for the Responsible Body to conclude that the 
authorisation conditions are met (non-AMCP) or that the authorisation conditions are met (AMCP) 

Has a suitable necessary and 
proportionate assessment and 
determination been provided?

Draft authorisation record (meeting requirements of para 27(1)) completed by pre-authorisation reviewer

Authorisation record signed by representative of Responsible Body

Copy of authorisation record provided to ‘P’ and appropriate person (and/or IMCA) within 72 hours

Electronic records updated and renewal and routine review dates diarised

Reporting and central data submissions as required

Appoint an IMCA to support the appropriate person as 
applicable

Is there one in the records? If not, 
arrange for an assessment and 
determination of necessary and 

proportionate
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This flowchart is not intended to be definitive and will be updated as further information is available. If you have any 

suggestions for improvement then please contact Elaine Dower (elaine.dower@nhs.net, 07342 081522). This 

flowchart is not intended to cover Section 4B. 
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